Course "Management Soft Skills - Lecturer"
23.05.2022 - 27.05.2022
Activity 12

From 23rd to 27th May 2022, the third run of the "Management Soft Skills - Lecturer" course
took place in the VPS a SPS MV training center in Hrdlofezy. It was attended by 17 police
officers and police psychologists from all over the country. The course "Management Soft
Skills - Lecturer" is intended for future police instructors in the field of training senior
managers of the Czech Police in soft management skills.

The aim of this activity is to provide a trained teaching team that will be able to set up the
system and provide training in soft management topics for top managers of the Czech Police.
Currently, 54 internal lecturers are trained and we plan to increase this number in the future
so that it is possible to provide training through teams of psychologists and police officers with
management experience at the level of regional police directorates and units having republic-
wide competence.

The course is designed as an experiential one; participants had the opportunity to try
everything on the spot through model situations and practical exercises. During the course,
participants learned to use various teaching tools, to prepare, plan, lead and evaluate courses
independently. They also focused on the methodology of teaching individual management
topics (personality and role of the manager, team leadership and management, motivation,
communication, personal effectiveness of the manager).

Trained lecturers will now focus on their own preparation and implementation of their own
courses for managers at the basic management level.



