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border and Organised Crime

* Programme focuses on the implementation of
Priority Area 30:

Schengen cooperation and combating cross-
border and organised crime, including
trafficking and itinerant criminal groups

e priority sector "Justice and Home Affairs".
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Schengen cooperation.and _
combating cross-border crime
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REPUBLIC

Submitter / Project Operator:
International Police Co-operation Division (IPCD)
Police Presidium of the Czech Republic

Motto for PDP 1:
Help to cross border police cooperation



Schengen abolishes borders
and and brings poeple(-s)
together

21.12. 2007

Start of Schengen cooperation for the Czech Republic (and 8 other
EU countries)
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- 6 existencing Police and Customs Coordination
Centres (PCCC’s) in Czech Republic — day to
day cross-border cooperatiniand exchange of
police information

- amendment of efective communication and
exchange of information among IPCD and
PCCC’s

- education of CZ police staff dealing with
international and cross-border cooperation
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‘cross border cooperation
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Educating staff - training,.workshops and?oint exercises
with the aim to introduce EU instruments/tools of the
police, judicial and customs cooperation in the Schengen
area

Working visits to EU authorities and heighbouring countries
and welcoming foreign experts in the Czech Republic.

Analysis and introduction of standard information
technology for the need to share information and deal with
specific cases in order to ensure international police
cooperation on central and bilateral level

Project publicity and management



4. Activity No. 1
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I?atucating staff - workshops

Main topics:

Sharing of information (Swedish i'niti'étive, implementation of the Prim decisions,
ENFAST, Interpol, Europol, SIS Il and SIRENE activities, results about project EPRIS,
IMS, overview of information systems of the PCR, etc.)

Cooperation and collaboration of joint contact centres for police and customs
cooperation

Foreign and asylum agenda (VIS, VISION, Schengen Borders Code, visa consular
instructions, newly amended EU asylum legislation, EURODAC, API, re-admission,
FADO system, presentation of the work of Frontex agency, Eurosur project, Enter-
Exit system etc.)

Analysis and practical implementation of basic bilateral agreements on police
cooperation

Judicial cooperation - experience with implementation of bilateral and multilateral
treaties on judicial cooperation and legal assistance in criminal matters, EUROJUST,
EJN, ECRIS, implementation of EU instruments for mutual approval of decisions)

Enforcing proceeds of crime and customs cooperation within the EU (Neapol I, CIS,
FIDE etc.), financial reports — FIU, API, OLAF, CARIN,GRECO etc.
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Working visits
» Get to know how the existing EU instruments
are being implemented and areé practiced on
EU or national level (in neighbouring

countries).

* To exchange know how and to establish
necessary direct contacts

* the occasion to visit and invite new partners
from countries who have newly joined the
Schengen area
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Analysis, SW development.and proposal for implementation

IS EVIN as possible work-flow system for: PCCC in CR

This part of the project is connected to the NFM projéct registered under the
number CZ 0005 — Creation of National SIRENE CZ {first calling in framework NFMM
projects 2004-9)

SW modification of the system EVIN can aspire to become the standard
information technology and (data)base platform for the departments of the Police
of the CR dealing with cross-border sharing of information (6 the existing PCCC in
CR).

The project should result in unified infrastructure solution and to standard process
for interactive communication between the information systems ETR (dominant
electronic information system for the Czech Police corps) and EVIN (work flow
system for international police cooperation on central level) , thus direct and
digital communication interface between Czech and abroad Police autorities

the acquisition of a new server and client HW features to ensure the operation of
IS EVIN
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abbreviate time limiting for rea_li;ation of
project '

necessity to minimalize several pre planned
activities

necessity to decrease any items in indicative
budget proposal

despite it we are waiting positive outcomes on
the fild of cross border police cooperation
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Heart-felt thank you
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Thank you for your attention



